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Cedar Grove Elementary PAC
Meeting Minutes

	Meeting Information

	Date:  Wednesday  November 7, 2018
	Time:  7:00 – 8:50 pm

	Chair:  Christine Hardt
	[bookmark: _GoBack]Recorder:  Christine Hardt

	Attendance  (13)

	Christine Hardt, Co-Chair
	Tracey McIntosh, Co-Chair
	Tracy Aiken, Vice-Chair

	Barry Krangle, Principal
	Scott Davis
	Eliina Friesen

	Lisa Patterson
	Karen Graves
	Nick Weber

	Anneke Van Swieten
	Courtney Facchin
	Pammila Ruth, School Board Trustee

	Sue Girard, School Board Trustee
	
	

	Regrets:  Linda Shute, Treasurer

	Housekeeping
	Action Items

	1. Call to Order 7:00pm

	2. Introductions

	3. Additions to Agenda:  New Fridge

	4. Minutes from last PAC meetings:  October 3, 2018 – Tabled to November meeting as Christine was away and they are not yet completed.
Revisions:  
Motion to Approve:  NA, Seconded by:  NA
	
Christine to complete October minutes

	5. Outstanding Action Items:
· Kitchen Improvements needs a committee:  Barry advised that the school is nearing the top of the list for our kitchen/gym storage area redesign and he would like to submit plans by the end of this school year.   Christine asked for volunteers, the new Kitchen Improvements sub-committee members are:  Scott Davis, Lisa Patterson and Courtney Facchin.
· Yearbook photo link to go out in next newsletter – Completed.  Link was also emailed to Class Reps for distribution to parents, and was added to the PAC website.
	
Lisa to create a group chat for the Kitchen Improvements committee members.

	6. Regular Reports
	Action Items

	6.1 Chair’s Report:  Christine Hardt
· Yearbooks will go on sale online starting next week, and order forms will go home soon.  Books will cost $16 again and the price will be increased to $25 in late February to encourage earlier sales.
	


	6.2 Treasurer’s Report:  Christine Hardt for Linda Shute
· Linda is away as she just returned from vacation.  She provided the following update via email:
· PayPal Account Balance:  $12, 441.05
· CIBC Operating Account Balance:  $13,754.16
· Total Operating Funds:  $26, 168.21
· CIBC Gaming Account Balance:  $11,993.03 (we received this year’s $6000 gaming grant)
· Linda also noted that she will need 1 weeks’ notice if a gaming license is required for a 50/50 draw at the dance, and a few days’ notice is needed for her to organize floats.
	






	6.3 Principal’s Report:  Barry Krangle
· Teacher’s went to a conference and saw a guest speaker Gabor Mate.
· Discussed social issues that schools are expected to fix but cannot.  ‘plants do not grow well in stressed conditions’. It is the same for kids.
· Kids are being raised in some sense by their peers and what they see on the screens.  Lack of family attachment is affecting kids.
· How we perceive stress affects our health and our lives.
· When go to specialists they don’t ask about full family picture, friends, etc. Need to ensure there are relationships.
· Strong sense of belonging in our school is doing well
· Staff are taking courses on positive discipline and working together to see how others deal with issues.
· Principals were here for a meeting recently and had a tour of the school
· Grade 7s ran a Halloween fun fair and did an excellent job, no issues all day.  It went really well.
· Garden area out front:  got a delivery today of logs and rounds for table tops.  So work has started on the literacy garden.  Request for a fountain was submitted to the PAC.
· Birds have been finished on the mural.  Next step in the mural is that they are going to paint the school emblem cedar trees on the wall and kids will be involved in painting it mandela style.
· School logo of 3 trees is our current logo, Barry thinks we could take it further and add some birds or something to the logo.  
· Barry is almost finished writing the script for our winter production, doing the winter production of “Jack and the Bean stalk”. Dates will be Dec 18th matinee and 19th is the evening show.  Rehearsals start after Remembrance Day.  *We need to make sure school board trustees and staff get invites*
· Barry would like to request $5000 to pay Geraldo, and to put toward costumes and sets.  It is a musical.
· Is there anyone here who can help this Friday at lunch time to help with lunch with staff.  Need some parents to supervise kids on the playground 12:05 – 12:35.  Courtney and Eliina volunteered to help.  Others checking (Karen) and Lisa will put out request to volunteer group.
· Remembrance ceremony on Friday morning

	












	6.3 School Trustee Report:  Pammila Ruth
· Pammila received our message in Sept about school board rep coverage at our meetings and apologized for the lack of attendance.  The October meeting was missed due a missed ferry.
· Pammila is the new chair of the school board
· Sue Girard is un-officially appointed as our new school liaison; this will be made official as of Nov 12th.
· The new board is all women and Nick Davis is the new student trustee (from Elphie).
· Pammila feels it is important to get the student and parent voice. That’s why they sit at these tables (pac meetings).  Their role here is to assist the PACs.
· Sue Girard introduced herself

	

	6.4 DPAC Report:  Scott Davis
· Scott noted that he was late for his 2nd meeting as there was a location mixed up.
· An update on counselors in our schools was provided.  In the past counselors came to schools 2-3 times per week and took kids out of the classroom.  Students, teachers, EA did not participate.  They are transitioning to counselors attending the classroom and speaking to everyone about the subject. This will create better awareness of health and wellbeing.  They are working on anxiety preventive measures and peer networks; this will be a complete fundamental change.  Vanessa White is working on this (superintendent of instruction).  
· Barry noted that our school has been doing this for 4 years, but we struggle that our counselor covers 3 schools. 
· Next item:  part of MH literacy curriculum ‘how to be a go to educator’ will be held … targets gr 10, 9-12 looked later
· Megan Molnar talked about picky eaters and health lunches
· Family health expo will be postponed this year due to low attendance.  Looking for ideas on how to get the word out and get people more involved
· DPAC voted in their new executive
· Superintendent report on cannabis, they are working on updating the regs
· All of the playing fields are now open as the field clean ups have been completed, and all schools had their heat temperatures turned down to reduce gas use due to the pipeline rupture.	

	

	7 Old Business
	Action Items

	7.1  Mural Update:  see Principal’s report
	


	7.2  Family Dance Update:  Karen Graves
· Everything is moving along nicely.  Barry is arranging some student volunteers and Karen sent out the online volunteer sign up information. 
· Budget for expenses is $1500, it was noted that rentals are expensive so we are looking to borrow sound equipment if possible
· This is our first event so need to do what we can to make it cool
· The event is on social media; the focus is on Cedar Grove families but others can attend as well.  We need to fan out the invite to families and send it out to other schools.
· Suggestion was made to have a flossing contest
· The bake sale is a big part so they need people to volunteer to bring baking.
· Karen will forward Christine the information that should be distributed through the class reps.
	






Christine will forward the volunteer sign up and dance information to the class reps for distribution



	7.3 Teacher Wish Lists:  Christine
· Reviewed approvals that were made at the last meeting
· Jacqueline Reid:  audio books $280 - was tabled from the last meeting. Discussed the request and Barry noted that she is aware of what audio books are currently available through the school district resources.  Approved her request for $280.
· Jen MacInnes:  Art Drying Rack $197 USD + taxes/shipping – Approved purchase of same rack we bought last year, even if it is more expensive.  Christine to order.  Tracey suggested that we use any left over budget to purchase additional art drying racks.  We will look at this once we know how much money is left.
· Karen Van Bemmel:   Hatching Chicks $250 – tabled to next meeting.  Barry to follow-up and determine if we still have the incubator that was purchased last year for Ms. Valenta.
· Story Garden request – do not have a copy.  Karen took it home, she will bring it in and then we will discuss it at the next meeting.

Motion:  Karen made a motion to fund the requests from J. Reid and J. MacInnes, seconded by Scott. Motion was approved.
	





Hatching Chicks & Story Garden requests – tabled to Nov meeting

Motion Passed:  To fund the teacher wish list requests for audio books and a drying rack.

	7.4 Fall Calendar To Do’s:
· Donation letter to go out November 15th, Karen to send update letter to Christine
· Purdy’s – Order catalogues are in the teacher’s boxes now.  Karen will send out an email/facebook post with the online ordering information.
· Movie Night:  Decided not to have a movie night this fall as the dance is in November.  Goal is to have the movie night around mid to end of January.
· New School Logo:  Do we want to create a new school logo?  Feeling is that the logo we have is appropriate for letter head, would like to design something else for our school gear.  Erin Kellie has submitted some potential designs.  Karen will work with Erin on selecting some options for designs on the school clothes/gear, will bring back for review at the December meeting.  Intention is to have items ready for sale after Christmas, maybe early spring?
	
Karen to send updated donation letter to Christine for circulation.

Karen to send out online ordering info for Purdy’s.

Karen to continue working on designs for new school gear and bring ideas to December mtg.

	8     New Business
	

	8.1  Winter Carnival:  
· Suggested date was end of February.  Christine asked for volunteers to form a committee to plan the new carnival with Warren.  The following people volunteered:  Karen Graves, Eliina Friesen, Nick Weber and Barry Krangle.
	
Carnival committee to plan winter carnival and report at PAC meetings.

	8.2  Guest Speakers:  Christine would like to book guest speakers at future PAC meetings and asked who everyone would like to hear from.  Suggestions were:  Jessie Wollen and Richard Hoath.  Susan Goddard also made some suggestions at the June PAC meeting.
	

	8.3 Spending Decisions:  
· $5000 toward Christmas Musical  – Barry would like funds to assist with paying for costumes, sets and to pay Geraldo for his time. Discussed and all were in favour, but not sure if it should come from discretionary or gaming funds.   Sets can be re-used in future. Motion:  Scott made a motion to provide $5000 for the Christmas Musical.  Seconded by Anneke.  Motion was approved, will check with Linda to determine which budget this should come from.

	

Motions Passed:  $5000 for Christmas Musical

	8.4 New Fridge:   The fridge in the kitchen is old and not working properly.  Lisa and Courtney are requesting a new fridge as it is freezing half the food.  We do need to have a freezer, it should be a full fridge that fits within the space. Suggested that they do some research on fridges and pricing, then submit a request at the next meeting.  Lisa will ask Courtney to look into this.
	
Courtney to investigate new fridges for the kitchen.

	Meeting Adjourned at:  8:40pm
	Next Meeting:  December 5, 2018 at 7pm



Attachments:  none
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